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The Corner Chair

Greetings! Each year we (Town) must provide a report
to the State with regards to our participation in the
Small Town Main Street Program. The report includes
a number of questions regarding our progress each year.
To give you a brief synopsis of that report...last year we
saw 12 businesses open and 4 close, resulting in a net
gain of 8 new businesses. One business is moving to
expand and we realized a net gain of 15 new jobs
created. This does not
but is definitely a sign of moving forward in probably
the toughest economic climate since the great
depression of the

Looking forward, we expect 2011-12 year to be much
better. The Arts Council building is nearing
completion, entrepreneur interest has increased
significantly over the past 6 weeks, and there are
several good deals on properties in the downtown
district. Town staff has been working with several
different individuals on proposed downtown projects
that will have a great impact on downtown. Hopefully
within the next month or so we will be able to announce
these projects publicly.

Looking at the bigger picture of Williamston, in
February we had approximately 270,000 square feet of
available commercial and retail space within the Town
limits of Williamston. Since then we have seen
approximately 100,000 square feet of that spaced leased
and occupied, leaving only 170,000 square feet of
vacant available space. This sounds like a lot of space,
but in reality once the economy starts making a definite
turn-a-round the space will rent quickly. What does
that mean to economic development? It limits the size
and location availability for potential business start-ups,
limits opportunities to quickly grow jobs and
businesses, and as with all supply and demand
scenarios, rent and sales prices will increase.

Along the lines of economic development, Williamston
Planning Department offers assistance in securing
grants for business renovations to qualified properties
and applicants. In most cases the building has to have
been vacant for at least 3 months and the amount of
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Economic Restructurindgnas worked with several developers and en-
trepreneurs over the last month or two on projects that could have
significant impacts on downtown redevelopment. We continue to
work with these individuals to bring additional improvements and 4c-
tivity to the downtown business core. A few grant programs are sil|
available to qualified developers and property owners for renovatign
of existing buildings. Most of these grants are based on job creatipn
and are quite beneficial to qualified applicants. We have received
sdrheCgbod ihfbriatidh Briel Ytiategies frot B@Stréteyic EcBnbrdi
Development Plan that is being completed at this time. The final

your calendars and contact us to RSVP. You can find out more
these grants and the Strategic Plan presentation by contacting Brgnt
Kanipe at Town Hall.

Design sukcommittee is still accepting Brick sales for the Triangle
Improvement Project.

If you have questions about these or other projects contact Brent Kanipg¢ @
792-5142.

With Rosegpening at Roanoke Landing, there has been an increase
of interest in the shopping center. We should see additional stores
opening in the near future.
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the number of new jobs being created and the cost of
renovations. If you have been considering starting a new
business or expanding your current business feel free to contact
us to see if you qualify for grant assistance.

Lastly, Williamston, Martin County EDC, Robersonville, and
Hamilton will be hosting a county-wide meeting on September
12th, beginning at 6:30 PM at Deadwood for Crystal Morphis
of Sanford-Holshouser Consulting to present the findings and
recommendations of the Community-wide Strategic Economic
Development Plan. The plan is broadbased in scope but yet
provides some very specific strategies to move our county and
communities forward in economic development efforts. Mark
this date on your calendar and plan to attend. We will be
requesting RSVP&ds since th

Until next time,

Brent

Former Peele Jewelry building has a new roof and qualifies for reno-
vation grants. The building contains approximately 1400 sq. ft.
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Grants Available

Several grant programs are available to assist new or
expanding businesses within the Downtown area. The
grants are directed at reuse of existing buildings

and creation of jobs. Eligible projects could qualify

for up to $400,000 of funding towards the cost of
renovation. Monies must be used for building im-
provements and cannot be used for equipment, sup-
plies or merchandise.

Contact Brent Kanipe 252 -792-5142 for more info.

Classifieds

For Sale. 1400 +/ - sq. ft. office/retail space. Has walk  -in safe.
Suitable for professional office or small retail. Middle of down-
town close to Post Office and other government offices. Needs

Excellent
. Contact Brent

renovating. Make bid offer to Town of Williamston.

renovation Grant Program available
Kanipe Ph.252-792-5142,

For Lease or Sale. Retail or Office space from 2000 to 3000 sq.
ft. 125 West Main Street, great downtown location with great rear
parking. Space is in very good condition. Contact Jean Stevens
252-799-6076.

e are a limited number of
For Sale. Former R&C Restaurant. Qualifies for renovation grant
programs. Equipment remains. Historic restaurant with state -wide

acclaim. Contact Janie Bryant at 252 -792-2300

For Lease. Retail space from 900 to 70,000 sq. ft. Roanoke Landing
Shopping Center, US 17 north.
Mc Donal d ©6s. Easy access and
Harrell, 704 -75987343.

A
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For Sale. Former Leggetts Drug Store building in the heart of
Downtown. Building qualifies for renovation grant programs. Has
good rear parking and access. Contact David Whitley, Realtor at
252-809-3267.
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Strategic Economic Development
Plan

AS mentionedn earlier newsletters the Town of Wil-
liamston was awarded a grant from the Golden Leaf
Foundation in the
amount of $20,000 to
develop a strategic eco-
nomic development plan
for our community. The [§RIR) [} ATION
grant was matched with
$5,000 by the Town of
Williamston and another $5,000 by the Committee of 100
for a total project amount of $30,000. In addition to these
funds, Robersonville and Hamilton were able to access
$4,000 each from Electri-Cities for an additional $8,000.
The match by the Towns provided funding to include
Commercial and Retail leakage studies for each of the
Towns.

The purpose of the strategic economic development plan
is to compliment the efforts of the Martin County Eco-
Continued on Page 3.



Is Williamston Serious About Sustainability?

Nowadays we hear a lot about sustainability. In my conversa-
tions with many citizens, they see sustainability equating to
preserving our environment. Although that is a very important
piece of the puzzle, sustainability encompasses a much larger
picture than simply fAbeing
We must also sustain our livelihoods, our community and our
families. This is where Williamston has set its focus. Our Board
along with Williamston Downtown, Inc. and many other part-
ners are is looking at the long-term. They are seeking a vision
and working hard to position Williamston to not only survive
(sustain) in the short term, but are planning for the future. But
what does that really mean? Let me try to briefly explain what
we are doing to back up that statement.

It is very true that Williamston, as is the case with many if not
most cities and towns in America, is working through some
tough economic times. To do that the town has been forced to
look at every aspect of our operations and the plans that were
made over the past few years. However, as the Board looks at
where we may need to reduce, through Town staff efforts we
are also positioning for the future.

Recently we qualified for a major energy efficiency upgrade
grant that will decrease the cost of operating our Waste Water
Treatment Plant (WWTP). This grant will update the operation
of pumps we use at that facility to a far more energy efficient
set up. This not only reduces the use of energy at the plant but
will lower our cost to operate that plant. This is extremely im-
portant not only for the reduction of energy but it will help off-
set the ever increasing regulatory costs that are being passed on
to us from the State and Federal regulatory agencies.

Along with this, we recently were awarded a $400,000 EPA
grant to evaluate the extent of contamination along our portion
of the Roanoke River. This grant will also allow us to look at
other potentially contaminated sites within the town such as but
not only abandoned gas stations. However, the major focus will
be along the river, which has historically been a working river
subject to uses in the past that were conducive to contaminants.
We believe that the award of this major grant, one of only 70

awarded this year in the entire nation, will position us for future
EPA grants to actually clean up any identified sites. This will
allow development of the river in more eco-friendly ways and
hopefully create jobs.

Two years ago,
the Town of Wil-
lighdtofi © N Ras
awarded the pres-
tigious award
from  Audubon
International  as
only the second |
community in the
entire U.S. as a
Sustainable Com-
munity. We had
to prove to Audu-
bon International
that our commu-
nity practices and
will continue to
practice sustain-
ability. One way
in which we can continue to prove our dedication to this is by
certifying our Parks as eco-friendly. We are in process of re-
viewing the certification requirement now and expect to have
this process started soon.

Martin County has expanded recycling at
the local landfill to include chemical contain-
ers, metal, tires, and electronic appliances.
The Town provides curbside pick-up of the
electronics to assist residents with proper
disposal.

In addition to this, we are working to develop or update several
plans. It has been said that a failure to plan is a plan to fail.
Williamston does not want to fail. It has also often been said
that during hard times businesses will update their plan and
start preparing for better times by upgrading their machinery
and processes. That is what we are attempting to do currently.
Times are hard but we want to be braced for the future so that
when opportunities arise, we will have plans and be prepared
for those opportunities.

In effort to do this, we are updating our 20 Year Comprehen-

sive Plan. This plan looks at all aspects of the Town and our

community, identifying opportunities and threats and setting
Continued on Page 4
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Strategic

P | a n norBcDevdlopmantuCendnisidn. (EDC). The process has included working

closely with Marvin Davis of the EDC, and other leaders, key partners, and the public to identify and understand our
resources, and; to develop those resources to accommodate business growth and entrepreneurship within our com:

munity to provide for a sustainable economic future.

The strategic plan will provide valuable information about our community that we can use to target potential indus-
try and businesses to enhance our employment opportunities. The plan should help us to maximize our potential and
build a stronger, more stable economy for future generations.

A public presentation of the results of the study along with the goals and strategies of the final plan will be held on
Monday, September 12th beginning at 6:30 PM at Deadwood. A meal will be provided and RSVP is required.

For more info: contact Brent Kanipe 792-5142.



Williamston Downtown, Inc.
Board Meeting

August 9th 7 am
@ Moratoc Restaurant
W. Blvd

Call to order 7:00 am
Invocation 7:01
Minutes of last meeting 7:05
Financial report 7:10
Committee Reports 7:15

Economic

Design Sub -comm.

Promotions
Arts Council 7:30
Friends of Courthouse 7:35
E.J. Hayes Alumni Assoc. 7:40
Martin Community College 7:45
Tourism 7:50
Discussion 7:55
Adjourn 8:00 am

Seen on Main Drag . .Jerry Knox
entering Town Hall, Charles Campbell
entering Post Office, Angela Waters
and her family enjoying Music in the
Par k, éé.

Williamston Downtown, Inc.
Chairperson: Wilbur Edwards
Vice Chair: A. R. Chesson
Secretary: Jean Stevens
Treasurer: John Spilman
Newsletter Editor: Brent Kanipe

Sustainabl e goalsoin
place to address both. As subsets to this
major plan, we are updating or develop-
ing more detailed plans that will help us
focus on more specific areas. Currently
we are in the midst of developing a Stra-
tegic Economic Development Plan that
looks at Williamston and also all of
Martin County. We know that if Martin
County prospers and all its other towns,
Williamston will also prosper. We are
also updating our Parks and Recreation
Plan. This broad look at our recreational
needs is very important. For us to com-
pete with other communities in the State
we must be able to compete in this area.
It is also a benefit to our citizens to offer
healthful recreation opportunities. We
are also developing a pedestrian plan.
This plan is looking at how we can make
our community more  pedestrian
friendly. We believe this is beneficial for
many reasons i nc
individual health, reducing vehicle use
which will cut gasoline costs to our citi-
zens and help protect our environment,
and provide easier access to the different
sections of town. However, we also un-
derstand that we are a rural community
dependent on roadways to supply essen-
tials to our community. In response to
that we are having a transportation plan
developed through the North Caroling
Department of Transportation
(NCDOT). Our need for adequate road-
ways and easy access to Williamston
will not lessen as we hopefully develop
the Roanoke River, expand tourism op-
portunities, and develop other economic
development activities.

I hope in this brief article you start to see
that we are working hard on behalf of
our citizens and business community to

t i nulpcoming Events

August 56th

2011 VRHA Futurity and Double Run Summer
Slide Horse Show @ Bob Martin Ag Center.
August 1314th
Just Hor si
Center.

September 16 & 17
Annual Williamston Homecoming @ E J Hayes
School Alumni Association Building .
September 17 2pf8pm

Sunset Stables Shri mp
Sunset Stables, Robersonville. Fee
September 23 and 24th

15th Annual Carolina Country Stampede on
Main Street, Downtown Williamston.
September 225th

ECOSC Sunnyside Open Horse Show @ Bob
Martin Ag Center.

no

Check out these and other events @
www.visitmartincounty.comor
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be prepared for the future and be sustainable
for many years to come. | also emphasize
that these efforts are long range and broad in
scope so | have not done justice in this arti-
cle to any of these important activities. So, |
hope | have raised your interest in what steps
we are taking and that you want to learn
more about these activities. If you do have
guestions about any of what | have men-
tioned above, | urge you to contact us and we
will be pleased to discuss them with you and
listen to your visions and insight.

Eric Pearson, Town Administrator

Williamston Downtown, Inc.
PO Box 506
Williamston, North Carolina 27892
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