
 
 

MINUTES OF THE BUDGET WORKSHOP OF 
THE TOWN BOARD OF COMMISSIONERS 

TOWN OF WILLIAMSTON, NC 
 

April 15, 2019 
 

The Board of Commissioners of the Town of Williamston met in a budget workshop session on Monday, April 1, 
2019 at 5:30 p.m. in the Assembly Room at Town Hall.   
 
PRESENT Mayor:  Joyce Whichard-Brown  

Commissioners:  Mayor Pro Tem Al Chesson Jerry Knox, Ronell Rodgers, and Alton Moore   
 Town Administrator:  John O’Daniel 
Town Clerk:  Christina Craft  
Finance Officer:  Linda Harrison 
Police Chief:  Travis Cowan 

  Recreation Director:  Allen Overby 
  Public Works Director:  Kerry Spivey  
  Town Planner and Zoning Administrator:  Cameron Braddy 

Town Attorney:  Daniel Manning 
Fire Chief:  Michael Peaks 
Human Resources Administrator:  Martha-Brown Lilley 
 

ABSENT  Commissioner William Coffield  
   
CALL TO ORDER AND INVOCATION 
The Mayor called the meeting to order and welcomed everyone.  Commissioner Moore led the pledge of 
allegiance.  Commissioner Knox offered the invocation.   
 
AGENDA APPROVED  
The Mayor asked if there were any adjustments to the Regular Agenda or if the Board wished any items to be 
removed or added the Regular Agenda. The Town Administrator requested the removal of the Medicare 
Supplement Part B Discussion and to add the Letter of Support for the DOT Sidewalk Project Resolution. It was 
moved by Commissioner Chesson, seconded by Commissioner Knox to approve the regular agenda as adjusted.   
 

Approval of the Letter of Support for Required Local Matches and Other Contributions for P5.0 Non-Highway 
Projects in Draft 2020-2029 STIP 
The Town Planner and Zoning Administrator reported that the Non-Highway project was introduced in the Martin 
County Comprehensive Transportation Plan which was passed by the Board in the spring of this year.  The Mid-East 
RPO has approved the 5.0 project as a portion that they request to be added to the State STIP plan.  The total cost 
of the project is $100,000 and will require a $20,000 local match by the Town and the letter of support will allow 
the state to move forward.  The project is proposed to be completed in the 2027 fiscal year. The purpose of this 
project is to add sidewalks and curb ramps outside of the drainage ditch from Boulevard Street to River Road.  The 
primary purpose is for pedestrian mobility and safety and to enhance system linkage.  This will connect with the 
river, County Park with the fishing dock, connect with downtown and county/municipal buildings and connect with 
major shopping and the employment center.  It was moved by Commissioner Rodgers, seconded by Commissioner 
Chesson to approve the Letter of Support for Required Local Matches and Other Contributions for P5.0 Non-
Highway Projects in Draft 2020-2029 STIP.   
 
Budget Items of Note 
The Town Administrator presented a balanced budget for the 2019-2020 fiscal year.   Under personnel benefits, 
there is a budgeted cost of living increase of 1% and a merit increase of .5% per the direction of the Board and in 
accordance with the pay plan.  All Non-LEO employees will receive up to a 1% 401K match as discussed at the 
budget retreat.  Health insurance costs have increased by 8%.  $100,000 has been transferred to the Other Post-
Employment Benefits (OPEB) in the current budget, so there is no OPEB to be paid in the 2018-2019 budgeted 
year.  There is no budgeted increase in property tax rate.  The $25 license plate fee will continue as it has provided 
additional funds to assist with street improvements.  2019/2020 Powell Bill funds are expected to be $249,613.  
$652,031 has been transferred from the Enterprise fund to the Administrative Department.  This is the amount of 
salary and benefit costs staff identifies that should be charged to the Enterprise Fund and these employees are 
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paid totally out of the General Fund.  These are employees such as the Finance Officer, Administrator, etc. whose 
duties and efforts are spent in both the General Fund and Enterprise Fund.  The Police Department and Fire 
Department building projects are set up in a project fund.  This project is scheduled to be financed and the first 
payment made in the 2020/2021 or the 2021/2022 budget.   
 
Planning Department 
The Planning department has a Sidewalk Project as the NCDOT has approved the completion of the sidewalk 
construction along East Main Street from River Drive to Willow Drive.   
 
Police Department 
The Police department, per the scheduled vehicle rotation, plans to purchase two patrol cars.  While the plan is to 
finance the vehicles, it is the hope to be able to purchase one or both to avoid financing.  The new Police 
Department building is projected to cost $2,046,200 and will be financed with the first payment coming in a future 
budget year.   
 
Fire Department and RRT 
In the Fire/Rescue department, the first loan payment for the new fire truck and the EMS remount will be paid in 
the 2019/2020 budget year.  The largest item of note is the purchase of a LifePak Heart Monitor/Defibrillator to 
update the current equipment.  The new Fire Department addition is projected to cost $1,648,550 and will be 
financed with the first payment coming in the future budget year.   
 
Street Department 
In the Street department, the largest item of note is the proposed street sweeper.  If purchase, it will be bought 
with Powell Bill Funds.  Sanitation’s largest request is a leaf collector box with an approximate cost of $17,425.   
 
Parks & Recreation 
In the recreation department, the PARTF Grant application for improvements to the Gaylord Perry Park will result 
in the town’s match of $262,000 and will be financed as needed.  The Town Administrator reported, in order to 
balance the budget without use of fund balance, the department heads assisted in cutting $6,467,664 worth of 
capital items and projects.  
 
Water/Sewer 
The largest item of note in the budgeted capital for the Sewer department is a pickup truck and a back hoe.   
 

Review of Departmental Cuts/Increases 
Administration 
The Town Administrator reported a $28,080 reduction was made to the department in order to balance the overall 
budget.  Employee Retirement System increase of 1.2% has been increased in each department, to share the 
expense.  The employee training budget was reduced by $8,700 and the Travel/Meetings line item was also 
reduced for employees.  Commissioner Rodgers questioned if the salaries of the Commissioners includes training 
budget for the Board.  The Finance Officer reported the Board has a separate line item in Administration for Board 
Training.  The amount was based on classes or conference that had been attended or requested in the previous 
year and has not been reduced.   
 
Planning 
The Town Administrator reported a $26,027 reduction was made in the department in order to balance the overall 
budget.  The Town Planner and Zoning Administrator reported dues include membership dues to the Williamston 
Downtown, Inc, Planning Association, and Main Street Program.  The marketing line item covers the cost of the 
billboard and various advertisements in the Eastern Living magazine and the local paper.   
 
Public Building 
The Town Administrator reported a $3,368 reduction was made to the department in order to balance the overall 
budget.  The amounts were reduced for maintenance and supplies for Town Hall. 
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Police  
The Town Administrator reported a $90,369 reduction was made to the department in order to balance the overall 
budget.  Salaries were reduced by 1.5 positions due to the historical turnover.  No positions were cut.  Overtime 
was reduced to balance the budget.  If the department becomes fully staffed, there will be a budget amendment 
to cover the costs.  Equipment requests in the department were reduced to eliminate two pistols, a taser, two 
rifles, five body-worn cameras and seven rifle optics.  Professional Services includes but not limited to 
psychological evaluations, drug screens, contracts with databases, medical screenings, contracts, and IT services.  
Community Involvement was a line item added to purchase items needed for activities such as providing hot dogs 
at certain events for children, stickers, balloons, and provide a resource for any positive interactions with the 
public.  There are two new patrol cars in the upcoming budget which will hopefully be purchased without 
financing.  The old patrol cars and equipment is sold on the Govdeals.gov and the sales proceeds are added to the 
General Fund.  The cars are chosen to be recycled based on the overall condition of the vehicle.  The average 
patrol car is approximately 5 years old with 80-90,000 miles.  There is a $700 in bank charges is based on the cost 
of checks, bank fees, etc.  The cost of the bank charges is divided among the departments.   
 
Debt 
The Town Administrator reported the department lists all of the outstanding debt for the upcoming year.  A more 
detailed listing of the financial commitments is on page 44.   
 
Fire/Rescue/RRT 
The Town Administrator reported a $40,477 reduction was made in the department in order to balance the overall 
budget.  The heavy rescue vetter bags have been removed from the upcoming budget and will be purchased in the 
current year.  The RRT department receives $69,000 annually for a 4-year period which is funded through Tier 2 
funding.  This state-funded department allows for additional training for the staff.   The RRT contract is due for 
renewal in 2020.   
 
Street 
The Town Administrator reported a $684,620 reduction was made in the department in order to balance the 
overall budget.  Items budgeted to be purchased include a hedge trimmer and chain saw.  A new line item has 
been added for the Carolina Country Stampede as the department does significant efforts to prepare for the event.  
 
Sanitation 
The Town Administrator reported a $143,509 reduction was made in the department in order to balance the 
overall budget.  Items that were removed from the upcoming budget year include a leaf machine and the Air 
Curtain Burner.  The burner details are still being worked out and this may be discussed and financed later in the 
2019/2020 year.  The garbage collection line item is listed in all departments for the costs of the dumpers. 
 
Recreation 
The Town Administrator reported a $514,497 reduction was made in the department in order to balance the 
overall budget.  Items that were removed from the upcoming budget include concrete bleacher slabs in the 
Godwin Coppage Park, PARTF Planning, a mower and an elliptical machine.  The PARTF planning will be added to 
the project when the PARTF Grant Funding is received.  The mower will be purchased in the 2019 budget year.   
 
Cultural 
The Town Administrator reported a $12,400 reduction was made in the department in order to balance the overall 
budget.  Funding was reduced for the Stampede Festival.  The Martin Memorial Library is budgeted to receive the 
same allotment received the prior year.  There are still funds in the maintenance fund for the library.  Some of that 
funding includes the renovation of the sign and the purchase of the new HVAC system.  Commissioner Chesson 
requested staff to obtain a quote on the roof and hold a portion of the maintenance fund for the cost of a new 
roof.  The allotted budgeted funds are to be used for operational costs.   
 
Cemetery 
The Town Administrator reported a $14,829 reduction was made in the department in order to balance the overall 
budget.   
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Garage Department 
The Town Administrator reported a $48,996 reduction was made in the department in order to balance the overall 
budget.  The costs of the tire changer and tire balancer, diagnostic scan tool and TPMS tool that are used to 
support the General Fund and the Enterprise Fund have been shared with the Enterprise Fund.   
 
Economical and Physical  
The Town Administrator reported a $2,862 reduction was made in the department in order to balance the overall 
budget.  The Martin County Arts Council has requested a $500 increase.  This item was reduced to the amount of 
the prior year allotment.  The Committee of 1000 was removed as the group is no longer active.  The allotted 
money was moved to the Williamston Beautification line item.  The Williamston Beautification plans to renovate 
the fountain in the upcoming year.   
 
Powell Bill 
The Town Administrator reported no reduction in the Powell Bill as the funding is received from the State.  This 
fund has to be utilized on the streets.  These funds could be used towards another street project or the purchase 
of a new street sweeper to eliminate having to finance the purchase.   
 
Storm Water  
The Town Administrator reported that the Storm Water Fund was established as a result of the Skewarkee Canal 
Project.  The first payment is not due at this point.  Any funds collected over the amount of the payment may be 
used towards a storm water related project.   
 
Water 
The Town Administrator reported a $440,974 reduction was made in the department in order to balance the 
overall budget.  The requested dump truck was removed and a tire changer was added.   
 
Sewer 
The Town Administrator reported a $2,333,093 reduction was made in the department in order to balance the 
overall budget. The requested WWTP Aerators and controls were removed and a diagnostic scan tool was added.   
 
Capital Improvement Plan (CIP) 
The Town Administrator presented the Capital Improvement Plan (CIP).  The total capital outlay in the budget 
matches the capital projects outlined in the proposed budget.   
 
Street Sweeper 
The Town Administrator reported the street sweeper has been recommended for replacement.  He requested 
guidance from the Board on how to proceed with the proposed purchase.  Powell Bill Funds can be used to 
purchase the street sweeper.  The street sweeper cost approximately $390,000.  The use of Powell Bill funds will 
reduce the number of street projects for three years.  Commissioner Chesson reported he wants to see as many 
street projects as fiscally possible.  The estimated interest rate is 3.5 – 4%.  The useful life of a street sweeper is 10 
years.  The reason for the replacement is due to maintenance.  Public Works director reported decreasing the use 
of the sweeper may prolong the existing machine.  Commissioner Chesson suggested the possibility of setting 
aside 1/3 of the cost annually and budget $80,000.  The town Administrator reported that a portion of the Powell 
Bill fund balance to support the purchase.  The Public Works director reported scaled down models of a street 
sweeper could be considered.  Commissioner Chesson requested the Town Administrator evaluate multiple 
options which will include as much funding to the street projects as possible.   
 
Water Authority 
 The Town Administrator reported Michael Gaddy, Williamston Housing Authority (WHA) Executive Director, has 
requested the Town to consider contributing $11,000 to the WHA drainage project.  The plan is to replace the 
culvert that runs from Warren Street through their property.  The road curves over part of the line.  The drainage 
project will require a portion of the road and curbing to be dug out.  The Town will inspect the repair regardless of 
whether the Town contributes.  The Public Works director reported the project needs to be done as safety and 
drainage is an issue.  The Board consensus is to contribute if WHA agrees to move the drainage line and replace 
with new drainage line outside of the new street and curb. 
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Board Training 
The Town Administrator reported gas reimbursement stipend was increased in 2007 to cover gas fees for 
Commissioner’s travel.  The stipend is $25 per pay period.  The budgeted item based on conference registration 
and lodging.  Moving forward, additional payments of travel will not be included in that item.  The Town has a 
vehicle that is available to the Board for use for Board Training and Travel.  Commissioner Moore requested the 
Black Summit to be added to his budgeted training allowance.   
 

Gaylord Perry Gymnasium Air Conditioning 
Commissioner Moore reported numerous citizens have contacted him and other Board members regarding the 
lack of air conditioning in the gymnasium at the Gaylord Perry Park.  The Recreation Director reported the 
installation of an air conditioner would also require a new power panel box.  Box fans are currently used in the 
gym.  Commissioner Chesson reported the building would also require two inch insulation to be installed.  The 
Town Administrator reported that the cost to cool the building would increase monthly electrical cost by 
approximately $3,000 per month.  He does not recommend the addition of the air conditioner at this time as Board 
has committed to a $267,000 renovation for the Gaylord Perry Park.  The budget presented is balanced with major 
cuts in each department.  He reported concern as to what will need to be cut to pay for the building repairs, 
system and ongoing cost of the HVAC system.  Commissioner Rodgers stated the Board must listen to what the 
citizens want.  Commissioner Moore reported there are millions in reserves.  The Town Administrator reported the 
reserves are for emergency situations and advises against the use of those funds. Commissioner Knox reported the 
Town was in serious trouble with the State years ago due to reduced reserves.  Commissioner Chesson reported it 
would be a waste of money to put state of the art HVAC system in a building without updating the building.  The 
Recreation director reported there are a few structured programs in the mornings but the gymnasium is utilized 
mostly for open play. The air conditioner would only be used to decrease humidity and the temperature would be 
set in the 80s.  The main months the HVAC system would be utilized from mid-May to September.  Commissioner 
Chesson reported $3,000 would not cover the extra expense for the entire usage time, but would increase the 
monthly bill by at least $3,000.  Commissioner Moore questioned the use of contingency funds.   The Town 
Administrator reported all contingency funds have already been removed to balance the proposed budget.  
Commissioner Chesson requested staff to obtain quotes on a new HVAC and insulation.  The current quote is 
$23,000 for the HVAC plus $5,000 for an upgrade to a 400 amp service and the line to the transformer may also 
have to be replaced.  The Recreation Director reported a portable unit will also require an electrical upgrade and 
the size of the unit would make it difficult to find a safe placement for it. 
 

Employer Contribution Rate Schedules for Non-LEO Staff 
The Town Administrator reported the Local Governmental Employees’ Retirement System (LGERS) has increased 
the municipality’s contribution rate to 8.95% in 2019, another 10.15% in 2020, and 11.25% in 2021.  This will 
increase to cost to over $100,000 in the retiree benefit. 
 

Medical Claims 
The Town Administrator reported the medical cost is 235% over what the Town has paid.  MedCost has 
guaranteed an increase of no greater than 8% in premiums for this year but is concerned the following year will 
show a large increase.  The Cost of Living Adjustment (COLA) was reduced as well as the proposed changes in 
longevity were cut in preparation for this increase.   
 

ADJOURNMENT 
 

There being no further business, the Mayor declared the meeting adjourned at 8:18 p.m. 
 
Submitted By:        Approved By: 
 
 
 
 
 
_________________________________   _______________________________________ 

Town Clerk        Mayor 
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